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Making Virtual Your Reality

ast year, organizations were forced

to adjust their operations to ensure
a COVID-safe environment for staff,
volunteers, recipients, and board
members. Additionally, annual events
that were typically a core part of fund-
raising had to be reimagined.

Many events were cancelled out-
right, while others were drastically
changed. The gala became the un-
gala. The fun run morphed into the
un-run.

And while everyone longs for
times when social gatherings and
events weren't dangerous, socially
distancing will be the norm for a
while—and fundraising will continue
to be impacted.

Interestingly, a number of non-
profit organizations have modified
their annual events and discovered
their net donation income holding
steady or even improving. Part of this
success is due to less money required
for event staging, as well as support-
ers rallying in times of need.

So, how did COVID-successful
nonprofit organizations maintain
donations, participation, and aware-
ness? At the most basic level, their
websites are effective and versatile,
with easy ways to make donations.
Better still, their websites have dona-
tion pages specific to fundraising
events. This not only reinforces their
virtual efforts, but also provides flexi-
bility to invitation-only events.

Here’s a look at how to successfully
make “virtual” your reality:

Peer-to-Peer
Peer-to-peer is a tried-and-true
method of fundraising that has been
enhanced by social networking. It
thrives in the virtual landscape and
can be attached to any virtual event.

Several platforms are specifically
designed to manage personal fund-
raising pages. To spread the word,
individuals and organizations can
easily set up funding pages on several
social networking sites like Facebook
to better reach their community of
friends.

To build momentum, engage your
constituents to start a fundraising
challenge. Be sure to provide this
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group with your best fundraising
materials, including suggested ver-
biage for emails and social media
posts and graphics.

Key board members, staff, active
volunteers, and your most dedicated
donors help set the bar for others.
Share pointers on how to take good
pictures, and set up a schedule to
remind leaders when to update their
pages.

Birthdays are an excellent time for
a peer-to-peer appeal and are more
evenly distributed throughout the
year. Combining a birthday wish and
fundraising for a specific event is
more likely to increase donations.

Continued on page 3
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Word to the Wise

How to Fight Board Fatigue

F‘or some, working from a home office
is not new and might have been a
carefully considered choice. But the pan-
demic has forced many institutions to
adjust, sometimes radically, to maintain
an effective work environment.

Now many months into these new
arrangements, signs of a general
fatigue threaten productivity and
enthusiasm, not just for employees but
for board members as well. People no
longer consider virtual get-togethers
after work clever and fun.

When it comes to your board, how do
you fight lethargy and keep your board
members engaged and enthusiastic?

Keep Up the Energy

Here are a few strategies to keep up
your board’s energy and focus.

Keep meetings snappy. Perhaps the
most important practice for managing
your board members is top-notch
organization and communication. The
most successful meetings have a
stated goal, attendees ready to contrib-
ute, a purpose communicated within
the time allotted, and a written record
of the process and outcomes.

As you organize your agenda,
arrange them so that you tackle more
important items first. Participant atten-
tion tends to fade within the first 20
minutes of any meeting. If there’s an
informational item that could be con-
veyed by email or document, consider
adding it to the agenda as a reference.
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Limit the time for your online
meeting to an hour or less. Put a time
frame around each agenda item,
including kicking off and closing out
the meeting,.

Up your virtual game. You've seen
the commercials and internet memes
of conference calls with continuous
disruptions and distractions. Every-
one is frustrated and nothing gets
accomplished.

However, as we are now realizing,
virtual meetings can be productive if
you know the technology, so continue
to get better at your video conferenc-
ing platform. If your platform has
built-in engagement tools like voting
and polling, try them. Many plat-
forms are upgrading frequently, so
stay on top of updates.

Encourage empathy. The pandemic
has added unique challenges to every-
one’s lives, and these challenges may
affect your board’s performance.

Are You Subject to Sunshine Laws?

Spend time understanding the dif-
ficulties and concerns your board
members may be facing and consider
board changes if necessary, even if
only temporarily.

Your board may be able to redis-
tribute tasks if one member is over-
whelmed or takes time off. Make it a
point to ask whether additional
resources are needed for any assigned
duties.

Ask for Input

Your board is likely one of your most
valuable sources of advice and feed-
back. If you sense board boredom, ask
them for help and continue to seek
their input on how to keep your orga-
nization engaged during these con-
tinuing challenges.

A high-functioning board is a must. Our
team is familiar with board engagement and
can help you keep your board on track.

It’s likely you've been meeting and voting virtually. If so, ensure your meth-
odology complies with state regulations regarding online meetings.

Because of COVID-19, many states have relaxed their “Sunshine Laws” to
allow for virtual meetings, but there might be some additional requirements
to do so. If your organization is subject to these laws due to your funding
sources, review your bylaws to ensure there aren’t specific restrictions on
your board meetings and voting protocols.
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Deconstruct the Big Event

Your annual fundraising event prob-
ably fills several hours with pro-
gramming to welcome and entertain
donors and guests. It likely includes a
time for socializing, a highlight fea-
ture, an awards ceremony to recog-
nize achievements and, of course, the
final appeal. It results in a lot of pho-
tos and video that you'll use through-
out the year to create additional mar-
keting materials for your mission.

The good news is, aside from the
physical interactions and face-to-face
socializing, most of your program-
ming can be reimagined to fit a vir-
tual event.

Your main event can be produced
and delivered in less time and with
less expense if your delivery platform
is a livestream. Production quality
may decrease, but the current expec-
tations are more lenient and produc-
tion services are getting better.

Consider Alternative
Programming
Given the extreme nature of the pan-
demic, you might consider program-
ming that is outside the norm. There
are many video platforms that work
well for managing large or small
groups, as well as apps and enter-
tainment services specifically
designed for online group interac-
tions. These could be used in combi-
nation to enhance your event’s mes-
sage, fun factor, and social
interaction.

They say that imitation is the high-
est form of flattery, so don’t hesitate

to look to other nonprofits to see
what they’ve done for their big
events. Borrow their best practices
and make them your own.

Put the Fun in Fundraising

Many activities can be held virtually
and used in conjunction with your
main event—a performance
livestream or hosted awards cere-
mony, for example—or be one of sev-
eral mini-events replacing your prior
annual scheduling.

Consider these options:

Auctions: This activity translates
well to a virtual event and there are
several technologies designed to rep-
licate the excitement of outbidding a
fellow participant. Donated items can
be previewed via email links, with
personal notes attached to specific
potential bidders. Sending your audi-
ence bidding number paddles, liba-
tions, or snacks adds to the fun.
Virtual tours and open houses: If
you can’t bring people to your event
space, bring the event space to your
people. A behind-the-scenes tour can
be difficult with a large group, but a
virtual tour allows for many people
to share the experience. Virtual tours
are also great for showing off new
facilities and exhibits and explaining
what it takes to make things work.

If you conduct the virtual tours or
open houses live, you can also leave
time for a lively question-and-answer
session after the tour.

Virtual runs and bike tours: Many
nonprofit organizations sponsor fun
runs or bike rides as their main fund-

raisers and promotional events. Mak-
ing these virtual doesn’t require a lot
of effort.

People still register, you still pro-
vide a suggested route or duration,
and there’s plenty of content for your
highlight reel. You benefit from these
virtual events by asking participants
to wear promotional clothing you've
provided ahead of time and to take
pictures and videos of their efforts.

Planning Ahead, Virtually

What will be your new normal? As
communities get better at navigating
health and safety protocols, and as
more people get vaccinated against
COVID-19, new opportunities will no
doubt present themselves for fund-
raising events.

But one thing is certain—the way
we’ve been conducting our fundrais-
ing will continue to evolve. It may be
that patrons actually like the casual
nature of virtual events. Or maybe
they’ll be so excited to get out, dress
up, and party that your formal gala
will be a super-event for the next few
years. (With that in mind, book your
fall 2021 dates early!)

Certainly, there will be more vir-
tual event providers and fewer issues
around technology. How you tap into
the new opportunities is only limited
by your team’s imagination.

We are committed to helping your organi-
zation thrive. Let us help you brainstorm
ideas to keep your fundraising vibrant
virtually.

Spring 2021 Nonprofit Insights



Helping Not-for-Profit Organizations Further Their Mission

If you are interested in working with a CPA firm that understands your issues,
delivers valuable insight, and can answer the questions to help your
organization achieve its goals, contact us.

¢ Audits, Reviews and Compilations

e Form 990 Tax Return Preparation

* Agreed Upon Procedures

e General Consulting

e Exemption Applications

* Exempt Status Issues

e Restricted Net Asset Accounting

* Fraud Risk Assessment

e Charitable Solicitation License Filing
* Board Development

e UBIT Planning

gilliam bell moser

CPAs and advisors

we hear you.

Joy Klenke, CPA
336-417-5511

www.gbmcpas.com

Add Gilliam Bell Moser LLP to your RFP list today!

Make Your Annual Report Work for You

nce a year, you get to tell the

world your story in long form and
provide context on your strategy. Make
the most of your annual report by
answering four important questions:

1. Who are you? Be loud and proud
about your mission. If your mission
statement is tired or unclear, craft a
new one. This is your chance to tell
your donors—both current and poten-
tial—why you exist.

Tip: Your report might be digital.
Would a video work better? If so, pro-
duction quality is key.

2. What did you accomplish?
Explain your organization’s impact
this year. Highlight your successes
and be open about any failures, par-
ticularly those that were pandemic
related.

Tip: Use infographics to show the
connection between donors and their
impact. Put donors in the picture and
use personal language: “Your gener-
ous support helped X number of peo-
ple, animals, virtual performances,
etc. We couldn’t do it without you.”

3. Who made it happen? This is a
perfect opportunity to acknowledge
and thank your major donors, key
patrons, and board members. But
don’t forget your volunteers. Take
time to highlight those who have not
only gone above and beyond in terms
of support, but also those who help
you achieve your day-to-day goals.

Tip: Pictures really do say a thou-
sand words. Showing people’s faces—
yes, even if masked!—is a good way to
honor them.

4. What
does it take?
This section
includes your
financial information and should
show donors that you have been
responsible with their gifts. This sec-
tion might include the same reporting
from your Form 990 but be wrapped
in a compelling narrative that gives
context to the numbers.

Tip: Donors appreciate transpar-
ency. Introduce your financials with a
summary that explains how you are
doing relative to common bench-
marks for your mission and size.
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This publication is distributed with the understanding that the author, publisher, and distributor are not rendering legal, accounting, tax, or other
professional advice or opinions on specific facts or matters and, accordingly, assume no liability whatsoever in connection with its use. The information
in this publication is not intended or written to be used, and cannot be used, by a taxpayer for the purpose of (i) avoiding penalties that may be imposed
under the Internal Revenue Code or applicable state or local tax law provisions or (ii) promoting, marketing, or recommending to another party any
transaction or matter addressed in this publication. © 2021
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